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BACK TO SCHOOL 

for Children's Activity Providers



CONGRATULATIONS! You've just saved yourself

loads of time and energy!
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Welcome to the "20-Day Back to School Summer Marketing Campaign"  designed
specifically to support children's activity providers like you in growing and scaling
your business. I understand the challenges you face in selling class places and the
importance of attracting new customers while nurturing existing relationships.

This plan is your secret weapon to cut through the chaos and bring structure to
your marketing strategies. Say goodbye to the splatter gun approach and hello to a
well-organised roadmap that will support you in achieving the results you've been
dreaming of.

I know that panic can often lead to scattered efforts, but with this campaign plan,
you'll regain control and focus. It's time to unleash your creativity, connect with
your audience, and make your children's activity business the go-to destination this
autumn.

Imagine the feeling of excitement and satisfaction as your class spots fill up, and
the buzz around your offerings spreads like wildfire. With the Back to School
Summer 20 Day Marketing Campaign, you'll have a step-by-step framework that
ensures no stone is left unturned. I'll guide you through engaging activities, clever
promotions, and effective communication strategies that captivate parents and
have them lining up to enroll their children.

Don't let overwhelm hold you back. This plan is designed to support you, providing
structure and clear objectives along the way. You'll know exactly what to do each
day, eliminating guesswork and giving you the confidence to execute your
marketing activities with precision.

Let's turn panic into passion and scattergun into strategic brilliance. Embrace the
campaign and witness the transformation in your business. It's time to stand out,
make an impact, and get those class bookings pouring in!

Get ready to seize the spotlight, dazzle your audience, and achieve the fully booked
term you've been dreaming of. Let's embark on this exciting journey together and
watch your business thrive!



Week 1: Preparing for Launch

Day 1: Update your website with fresh content, including class
schedules, testimonials, and a clear call-to-action for bookings. 

Day 2: Create a compelling blog post or article that highlights the
benefits of your classes and why parents should choose your 
activities for their children.

Day 3: Utilise your existing email list and send a personalised 
email to parents, announcing the upcoming booking period and
encouraging them to spread the word.

Day 4: Leverage your social media platforms to create engaging posts
that showcase your classes, share testimonials, and invite parents to
book.

Day 5: Collaborate with local parenting bloggers or influencers 
to write guest posts or reviews about your classes on their websites 
or social media platforms.
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Week 2: engaging & building
excitement

Day 6- Host a live Q&A session on social media, allowing parents to ask
questions about your classes and address any concerns

Day 7 - Encourage parents to share their positive experiences and
testimonials on social media using a specific hashtag. Offer incentives,
such as a chance to win a free class or a special discount, for
participation.

Day 8:  Share behind-the-scenes photos or videos of your classes to
provide a glimpse of the fun and learning experiences you offer.

Day 9: Offer a limited-time referral programme where existing 
customers receive a discount or bonus for referring new families to 
book in your classes.

Day 10: Engage with local parenting groups or forums online by
providing valuable insights and advice related to children's activities.
Share relevant blog posts or resources to establish yourself as an expert. 
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Week 3: leveraging social proof 
& testimonials 

Day 11- Highlight testimonials and success stories from parents who
have booked their children in your classes. Share these stories on your
website, social media platforms, and in email newsletters

Day 12: Create and share engaging videos or visual content that
showcases the unique features and benefits of your classes. 
Encourage parents to share these videos with their social networks.

Day 13: Run a social media contest where parents can enter by sharing
their favorite memory or photo from your classes. Offer prizes or 
special discounts as incentives for participation.

Day 14: Partner with local businesses or organisations that cater to
families to cross-promote each other's offerings. This can include
sharing flyers or promoting each other's social media accounts.

Day 15: Engage with local schools and community events to offer
special presentations or demonstrations of your classes. This can help
raise awareness among parents and generate interest in booking.
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Week 4: final push & closing
class bookings 

Day 16: Create a sense of urgency by emphasising that bookings is
closing soon and spots are limited. Use countdown graphics on your
website and social media platforms.

Day 17: Send personalised reminder emails to parents who have shown
interest but have not yet booked. Include testimonials, special offers, 
and a clear call-to-action to encourage bookings.

Day 18: Offer an exclusive "last chance" promotion for parents to book.
Highlight any limited-time discounts or bonuses to incentivise immediate
action.

Day 19: Encourage parents who have already booked to share their
experiences on social media, tagging your business and using relevant
hashtags.

Day 20: Close bookings with a final email thanking parents for their
interest and participation. Offer resources or next steps for continued
engagement, such as signing up for your newsletter or joining a
waitlist for future classes.
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I'm Krissy, an award-winning business and marketing
coach for children’s activity providers. 

I help business owners, franchisors and franchisees to
start, grow and scale with confidence to create a
profitable business you love.

For over 10 years, I walked the walk… as director of a
children’s charity, franchisee, master franchisee and
franchisor with a fantastic UK-wide network. My
children’s activity business, Mess Around, scaled to over
40 franchisees in 5 years. 

Whatever stage in your business journey, I use my proven
framework to show children's activity providers how to
effectively and sustainably build your own successful
children’s businesses with ease.

JOIN MY CHILDREN'S ACTIVITY BUSINESS CLUB
A community for children’s activity providers to get
business, marketing and tech support whenever you 
need it. 

Dip into training, templates, guest experts and more to
make running a successful and profitable children’s
activity business a pleasure (not a pain). 

FIND OUT MORE: WWW.KRISTINEMONAGHAN.COM

CHILDREN'S ACTIVITY PROVIDERS WHO'VE WORKED WITH ME SAY...


